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A World of Innovation! 
Peace  Prosperity and Partnership 

—in Harmony with Nature 
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Gender Equality  
for Unprecedented  Growth and 

Elimination of Poverty  
  

•  "The best clue to a nation's growth and development potential 
is the status and role of women.”—David Landis, The Wealth 
and Poverty of Nations 

•  Gender inequality the "great economic issue of our time,” by 
eliminating this discrimination, we’ll be able to experience 
growth like we’ve never seen before.—Joe Keefe, CEO Pax 
World Management LLC 

•  UN Women 2015  Step up for Gender Equality:  Planet 50/50 by 
2030 as essential step before meeting UN Development Goals 

       Source: http://www.fastcompany.com/3043060/strong-female-lead/meet-three-men-
working-for-gender-equality-at-their-companies 
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Catalyst Report: Fortune 500 companies with 3+ women 
on board gain a significant advantage over companies 
with fewer of no women on boards: 
+ 73% higher return on sales 
+ 83% higher return on equity  
+ 112%higher  return on invested capital 
McKinsey: Women on board vs.  No women 
 + 41% higher return on equity 
 + 56% higher in operating results 
 

If this is the result for large corporations, what 
results would be possible at peace tables, in 
government, academia, military and all sectors? 

Today’s Research Benefits  
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Collective intelligence:  
The number of women in a group is linked to effectiveness 
in solving difficult/complex problems 
 
Researchers document the existence of collective 
intelligence among groups of people who cooperate well 
for Complex Problem Solving, and show that such 
intelligence extends beyond the cognitive abilities of the 
groups' individual members. 
The tendency to cooperate effectively is linked to the 
number of women in a group 

MIT, Carnegie Mellon 2010 

ScienceDaily 
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What is Gender? 
““That complex of social meaning 

attached to our biological sex.” 
 

   M. Kimmel Ph.D.  Men’s Lives 
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Equal Opportunity based on 
and including “Differences” 
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Equity = Equal and Different 
 

Meritocracy --expanded beyond 
traditional perceptions and 
definitions of competency 
 

Turn Bias to Value 



In the US: Economic Justice for 
Gender Equity 

• Equal Wages 
• Raised Minimum Wage 
• Universal Child Care 

•  Prosecute Sex Assault 
 - College Campuses 
 - Military  



Organizational Culture  
for Gender Equity 

• Gender Competence 
• Mentorship Programs 
• Cross Mentoring  
• Culture of Teachable Moments 
• Career Mass Customization 

– Pace 
– Workload 
–  Location/Schedule 
– Role 
 



Diverse Leadership and Cultures 
of Inclusion in All Sectors 

•  Boards of Directors 
•  Executive 

Management 
• Directors 
• Management 
 
•  Finance 
•  Venture Capital 
• Angel Investment 
 

• Government 
• Military 
•  Law Enforcement 
•  Education 
 

•  Healthcare 
 

• Community/Non-
Profit 



Systems Thinking 
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Learning Points 
•  Different perceptions of competency 

 
 
 
 
 

•  Lack of understanding and skill can breed 
confusion and  

•  Understanding differences empowers everyone 

12 ©2009-2010 Banducci Consulting    

Relational Competency: 
“Preventing Fires” 

Perceived by Individualistic as 
“Not Being a Team Player”: 

Systems Thinking Getting into other people’s turfs 
Complex Problem-Solving Stalling the Action  
Connecting the Dots Not following call of the Quarterback 



Carol Bartz Story 
Learning Points 

•  What women know, and they don’t know how they 
know it. 

•  What men know, and they don’t know they really 
don’t know. 
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Clash! 8 Cultures that Make Us Who 
We Are by Hazel Rose Markus and Alana Conner     

                      Independent    Interdependent 
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CAVEAT 

There Are NO Absolutes 

Workbook  page 7 
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Men’s and Women’s Cultures 
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INDIVIDUALISTIC  
•  Emphasizing status and independence               
•  Giving information only as needed                         
•  Doing/Seeing one thing at a time                                        
•  Step thinking—compartmentalizing  
     and prioritizing 

 
RELATIONAL 
•  Connection and Interdependence     
•  Sharing information                                                
•  Doing/Seeing many things at once                                     
•  Web thinking—seeing all ramifications  
      of a concern 

Step Thinking 

Web Thinking (Systems Thinking) 



Equal Opportunity Meritocracy  
Beyond Traditional Leadership/

Competency Bias 
INDIVIDUALISTIC 
•  Fire Fighter – Hero 
•  Prioritized, Linear 

Thinking 
•  Logic Based Decisions 
•  Expert “I know what is 

best for the 
customer” 

•  Devil’s Advocate  
–  Deductive Reasoning 

RELATIONAL 
•  Fire Preventer –Risk 

Assessment 
•  Systems Thinking 
•  Values Based 

Decisions 
•  Empathy “I get into 

the shoes of the 
customer and look 
from there.” 

•  Angel’s Advocate 
–  Inductive Reasoning 
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Views of Competencies 
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Skills to Adapt and Adopt 

Devil’s Advocate, an 
Individualistic, 
Competitive Competency 
 
Challenging an idea, 
finding weaknesses, 
asking “prove it” 
questions, poking 
holes into and 
weakening an 
argument.  
 

Angel’s Advocate, a 
Relational, Collaborative 
Competency 
Building a Case, adding 
to the validity of an idea, 
asking clarifying 
questions, suggesting 
other resources to 
strengthen  
the idea 
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Steps for Making Communication 
Differences Work 

Acknowledge 
      Differences 

Stop making yourself or others 
wrong 

Understand 
    Differences 

Know Yourself 
Get Into Another’s Shoes 
Recognize Strengths  
and Points of Diminishing Returns 

Adopt 
Differences of Others 

Do unto others as they would do 
themselves – speak your ideas in 
their language 

Adapt   
Others to Your Differences 

Let others know what works for you 
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Connecting the Dots 
Worldcom, 9/11, Enron 

Three women of ordinary demeanor but 
exceptional guts and sense come into the 
picture. Sherron Watkins is the Enron vice 
president who wrote a letter to chairman 
Kenneth Lay in the summer of 2001 
warning him that the company's methods 
of accounting were improper. In January, 
when a congressional subcommittee 
investigating Enron's collapse released that 
letter, Watkins became a reluctant public 
figure, and the Year of the Whistle-Blower 
began.  
Coleen Rowley is the FBI staff attorney who 
caused a sensation in May with a memo 
to FBI Director Robert Mueller about how 
the bureau brushed off pleas from her 
Minneapolis, Minn., field office that 
Zacarias Moussaoui, who is now indicted 
as a Sept. 11 co-conspirator, was a man 
who must be investigated. As a student 
pilot he only wanted to learn to fly not to 
land a plane. 
 Cynthia Cooper exploded the bubble 
that was WorldCom when she informed its 
board that the company had covered up 
$3.8 billion in losses through the 
prestidigitations of phony bookkeeping. 
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Course Outcomes: 
•  “Mine the Gold” of each individual of your 

organization by understanding differences in 
Gender Competencies 

•  Build collaboration and innovation by infusing 
organizational culture with new competencies 

•  Increase promotability of people who work 
effectively with different communication styles 
and competencies. 

•  Enrich organization community and global 
community:  Begin a dialogue for valuing 
differences to take into the workplace, the 
global marketplace, and the global community. 
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Calling Out the Brilliance of Women 

What Men call “a Brilliant Idea!” Women call 
“Common Sense”—with Leadership and Value  

Lost in Translation 
 

•  Realize your own unique value—what you think is 
common sense—by understanding Gender Differences 
in brain science, perception, and communication. 
•  Translate your value into “competencies” language 
so you are understood in “a man’s world.” 
•  Demonstrate new leadership skills with confidence as 
a master of working with differences  
•  Produce unprecedented innovation and productivity 
for your organization, increasing promotability for 
yourself and your colleagues—men and women. 

Calling Out the Brilliance of Women 
What Men call “a Brilliant Idea!” Women call “Common 

Sense”—with Leadership and Value  
Lost in Translation 



Unmasking the Gender Effect 
& Building Gender Competence 

•  Brain Science—Hardware  
•  Relational/Individualistic Lenses—Operating System 
•  Business/Organizational Competencies--Apps 
•  Communication and Leadership Styles—Apps 

Our Methodology—”RISE Model” 
Relational & Individualistic>Synergy>Empowerment 
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Communal and Agentic Language  
used to describe women and men 

Caroline Simard Stanford Clayman Institute 
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Supportive     Confident   
Tactical    Strategic 
Helpful    Ambitious 
Friendly    Outspoken 
Thoughtful    Independent 
Collaborative   Risk-taker 



More Outcomes: 
 

•  Self identification of ones own lens/context and 
resulting competencies, from a spectrum rather than 
biological absolutes.  

•  An ability to "think through" the different lens for 
solutions to gender issues as well as for increasing 
productivity and innovation. 

•  Understanding the influence of cultural 
differences to gender differences. 

•  Recognizing associated communication styles as 
the doorway into identifying others' lens along the 
spectrum. 
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More Outcomes: 

•  Everyone has the choice to use the strengths and 
recognize the limits of their competencies, and to go 
"beyond who they know themselves to be" 

•  Adapt your environment to your strengths and 
Adopt the ability to speak the language of others 
to convey your ideas without having to change 
yourself. 

•  Permeating organizational culture 
     with new competencies 


